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Matrix instead of silo:
Workshop on work organization

We analyze the effects of Al and draw
conclusions for work organization.

Find out more

Opportunities for the Workshop objectives
productivity of your company After the workshop, you will be able to
What impact does Al have on companies assess the opportunities and risks of Al
and the organization of work? The thesis: and derive appropriate measures for
Al tools will soon be at least as good as your work organization. Concrete
humans in areas such as programming strategies will help you to make your
and image creation. This will reduce the work environment fit for the future.
need for specialists and creative Focus of the workshop:
generalists will be in demand. Traditional * Classification & potential
departments will no longer suffice. In the * Impact of Al on the world of work
future, cross-functional teams will be * Evaluation of alternative work
needed to develop solutions together. organizations

¢ Conclusions for your company
What we look at e Action plan for implementation
In this workshop, we will give you an Key data
insight into the impact of Al on the world
of work and show you how you can * In-house workshop
actively shape these changes. From the * Tailored to your company
definition of Al to existing working * Duration: full day, 10 a.m.-5 p.m,,
models and adaptation to your with discussion of results

organization. We will explore the future
of work organization with you and
develop strategies for successful working
in the Al age.
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