
Matrix instead of silo: 
Workshop on work 
organization with AI
We analyze the effects of AI and 
draw conclusions for work 
organization.

Opportunities for the productivity 
of your company

What impact will AI have on entire companies 
and the organization of their work? The theory 
is that AI tools will soon be at least as good as 
humans in highly specialized fields such as 
programming or image creation. This means 
that fewer specialists and more creative 
generalists will be in demand in the future. 
However, many companies organize their 
work in groups of specialists, i.e. in traditional 
departments. Instead, we need overarching 
teams that seek and find solutions to 
specific problems. 

What we are looking at 
specifically

In this workshop, we will take an in-depth look 
at the impact of AI on the world of work and 
how we can proactively address these 
changes. From defining AI to looking at 
existing working models and adapting them to 
the individual needs of our organizations, we 
will explore the future of work organization 
with AI and develop strategies to operate 
successfully and safely in this new era.

work organization with AI

After the workshop, you will be able to assess 
the opportunities and risks of AI-based work 
and derive suitable measures for the optimal 
organization of work in your company. 
Concrete approaches and strategies will help 
you to align your working environment for the 
future.

Goals of the workshop

● Current classification and potential
● In-depth look at the impact of AI on the 

world of work
● Presentation and evaluation of 

alternative work organizations
● Concrete derivations for your company
● Action plan for implementation

Key data of the workshop

● In-house workshop
● Customized for your company
● Duration: all day 10-17 h
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