


Our relaunch
core process
With a plan toward success



What is unclear at the 
beginning will end up 
being expensive (or 
take forever).



Our core process.

Phase 1
Audits

_________

Understanding 
the customer and 

their business 
environment

Phase 2
Strateg y

_________

Defining target 
groups and 
customer 

journeys to derive 
the strategic 

importance of the 
website

Phase 3
Requirements

_________

Defining 
requirements for 

achieving strategic 
goals

Phase 4
Concept

development
_________

Creation of a 
website concept 
that fulfills the 
strategy and 

forms the basis 
for 

implementation

Phase 5
Website  

implementatio
n

_________

Implementation 
of the developed 

concept

Phase 6
Campaigning

_________

Promotion of the 
new website/
application as 
defined in the 

strategy section

Planning for phases 4 to 6 is based on 
the results of the previous phases.

The core process in detail

https://www.figma.com/proto/qtLPmL5OVv6sbNcQOxFMAA/Core-Process?page-id=0%3A1&node-id=107-1734&node-type=frame&viewport=59%2C-57%2C0.13&t=iDGlPp7UzOpc7inm-1&scaling=min-zoom&content-scaling=fixed


1 Core process  
results
per phase



1.1 Phase 1:  Audits

➔ SEO-Audit
➔ Web Traffic Review
➔ Competitor analysis
➔ Accessibility Audit
➔ …



Phase 1 results: Audits

Audits help to identify areas where 
the existing website is already 
performing well and aspects that 
the new website should improve 
upon – without losing sight of its 
current strengths.

We will decide together which 
analyses are most useful. Here is a 
selection of possible audits.

ResultsResults  Results

Results Results Results

 Competitor Audit



1.2 Phase 2:  Strateg y

➔ Target groups and personas
➔ Customer journeys
➔ SEO search potential analysis
➔ Social Media potential analysis
➔ Definition of KPIs



Phase 2 results: Strategy

Personas

Who is the website aimed at and 
what are the users needs? 

Based on market research data, 
we develop personas that 
realistically represent your target 
groups.



Phase 2 results: Strategy

Customer Journeys

How do users get from initial contact 
to conversion?

We use customer journey mapping to 
identify the touchpoints where users 
come into contact with the 
company.

This allows us to optimize the journey 
and remove obstacles. It also gives us 
an overview of the functions that the 
future website should cover in the 
purchasing process.



SEO potential analysis

SEO is an important driver for the 
success of your website. We analyze 
the potential of keywords and 
topics that are relevant to your target 
audience and develop a strategy that 
maximizes visibility in search 
engines.

Example result: SEO potential analysis



1.3 Phase 3: 
Requirements

➔ Sitemap and information 
architecture

➔ Keyword strategy
➔ User stories
➔ Priority guides
➔ Technical requirements
➔ Content requirements
➔ Technology decision



Phase 3 results: SEO requirements

Sitemap & Information 
Architecture

A well-thought-out structure is the 
backbone of every website. We 
develop a sitemap that organizes 
content in a logical and 
user-friendly way. This allows 
users and search engines to find 
exactly what they are looking for.



Phase 3 results: SEO requirements

Keyword strategy

Relevant content is the key to a 
successful website. We create a 
detailed plan of what content is 
needed and develop a keyword 
strategy to increase visibility.

https://docs.google.com/spreadsheets/d/1HWe_f2ra94ySZj6QDVEpDJb95eTMIXwcxaXObMQ-rr8/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1HWe_f2ra94ySZj6QDVEpDJb95eTMIXwcxaXObMQ-rr8/edit?gid=0#gid=0


Phase 3 results: Concept requirements

User Stories

Based on the personas and the 
previously developed customer 
journeys, we work together to 
develop user stories that describe 
goals and desires from the users 
perspective and clearly define how a 
product or feature supports their 
goals and solves problems.



Priority Guide

A rough concept with priority guides 
is an efficient method for 
planning requirements. Content 
and elements are listed neutrally as 
blocks and prioritized according to 
the requirements and goals of the 
target group. This can be used as a 
basis for detailed wireframes or 
detailed concepts.

Phase 3 results: Concept requirements



Priority Guide: Component overview



Priority Guide: Example component



Priority Guide: 
Example page



Documentation Systems &
Data Sources

In a technical workshop, we examine the 
company's system landscape and all data 
sources relevant to the website, and 
document how the data can be used for 
specific website elements.

Phase 3 results: Technical requirements



Specification sheet

We document all requirements for 
the website in detail in a 
specification sheet. This list contains 
sufficient detail to provide a reliable 
estimate for the implementation of 
the website—also for other 
implementation partners.

Phase 3 results: Technical requirements



Content planning

Well-thought-out content planning 
ensures that content is created and 
structured in a targeted manner to 
optimally combine user needs 
and corporate goals. Topics and 
formats are strategically defined to 
ensure consistent and effective 
communication.

Phase 3 results: Content requirements



Which tech stack best suits your requirements?
Once we have clearly defined and specified all requirements together, we make an informed 
decision on the optimal technical solution.

We take into account both the individual project goals and aspects such as scalability, 
user-friendliness, long-term maintainability, and SEO requirements. This ensures that the chosen 
technology is precisely tailored to the project and contributes to the long-term success of the 
digital strategy.

Phase 3 results: Technology decision



1.4 Phase 4:  
Concept  
development

➔ (Digital) Brand Identity
➔ UX Wireframes
➔ Content Briefings
➔ Visual Design
➔ Content Creation
➔ Tracking Konzept



Phase 4 results: Brand identity

Brand Identity

We would be happy to create a complete 
brand identity with a digital style guide to 
convey the brand identity and design 
the visual basis for an accessible 
website.



Phase 4 results: UX wireframes

Wireframes

For more complex pages and 
components, wireframes are created 
specifically to plan the structure, layout, 
and navigation in detail.

For some projects, it may also be useful to 
test and optimize wireframes in a user 
test before starting the visual design.



Phase 4 results: Visual design

Visual Design

The visual design ensures that user 
experiences are optimized and brand 
messages are conveyed in a visually 
appealing way. We strategically combine 
colors, typography, layout, and images to 
ensure a consistent design that is both 
functional and emotionally appealing to the 
respective target group.

As a rule, all page types and components 
are created for various devices – and are, of 
course, accessible.



Phase 4 results: Tracking concept

Tracking concept

With our tracking concept, we ensure that 
relevant data is collected and analyzed in 
a targeted manner in order to measure 
user behavior and the success of 
measures.

We define key performance indicators and 
tracking methods to enable informed 
decisions and continuously optimize 
performance.



1.5 Phase 5:  
Implementation

➔ Website implementation
➔ Tracking implementation
➔ SEO monitoring setup



Phase 5 results: Implementation

Website implementation

Based on the user stories and the visual 
designs created from them, acceptance 
criteria are derived, which we document 
in individual tickets. 

These are then estimated, planned in 
phases, and processed in sprints.



Phase 5 results: Implementation

Tracking implementation

Based on the tracking concept, we set up 
all defined events, conversions, and 
measurement points. These are played 
out in a targeted manner via Google Tag 
Manager and transferred to Google 
Analytics 4.

This gives you complete transparency 
into user behavior and a solid basis for 
data-driven decisions.



Phase 5 results: Implementation

Setup SEO Monitoring

We set up customized dashboards and 
automatic reporting for continuous 
monitoring of SEO performance.

We combine data from tools such as 
Google Search Console, Google Analytics 
4, and, if necessary, third-party tools such 
as Sistrix or SEOcrawl. This allows us to 
keep an eye on rankings, visibility, and 
technical anomalies and optimize early 
on before problems arise.



1.6 Phase 6:  
Campaigning

➔ Channel selection 
(based on customer journey)

➔ Targeting
➔ Setup, tracking, and monitoring



Results Phase 6: Camping

Campaigning

Successful campaigning relies on 
choosing the right channels along the 
customer journey, precise targeting of 
the target group, and a well-thought-out 
setup.

With the help of tracking and monitoring, 
we continuously analyze performance and 
make optimizations.



Projects become 
processes



Our core process.

Phase 1
Audits

Phase 2
Strategy

Phase 3
Require-

ments

Phase 4
Concept

development

Phase 5
Website 

implemen-
tation

Phase 6
Cam-

paigning

The core process in detail

The digital world is constantly evolving – Google releases updates, new 
guidelines are created, and the possibilities of AI grow almost daily. We 
should ensure that digital channels are continuously developed. Not as 

a project, but as an integral part of the organization.

The launch is not the finish line, but the starting point.

Phase 7
Continuous  

development

https://www.figma.com/proto/qtLPmL5OVv6sbNcQOxFMAA/Core-Process?page-id=0%3A1&node-id=107-1734&node-type=frame&viewport=59%2C-57%2C0.13&t=iDGlPp7UzOpc7inm-1&scaling=min-zoom&content-scaling=fixed


netzstrategen.com

netzstrategen.com/podcasts

netzstrategen.com/digital-impact-newsletter

netzstrategen.com/inside-analytics-newsletter

linkedin.com/company/netzstrategen-gmbh

instagram.com/netzstrategen

youtube.com/@netzstrategenKarlsruhe

Thank you !
More from us:

https://netzstrategen.com/en/
https://netzstrategen.com/podcasts
https://netzstrategen.com/digital-impact-newsletter
https://netzstrategen.com/inside-analytics-newsletter
https://www.linkedin.com/company/netzstrategen-gmbh/mycompany/
https://www.instagram.com/netzstrategen/?hl=de
https://www.youtube.com/@netzstrategenKarlsruhe

